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Who will you hear from today?



8m+ 
Employees use 
our employee 

engagement products

Reward Gateway

4500+ 
Clients trust us with 

their employee 
engagement

6+
Offices in 

4 countries

750+
Reward Gateway 
people globally
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The gift that 
keeps on giving
Sign up to a new employee engagement 
program by the end of October, and receive 
25% off your implementation fee to start 
the project!

LIMITED
TIME

OFFER



Australian employees’ financial, 
physical and mental wellness 
fell to their lowest points in 

more than two years

Gartner, April 2023



40% 
of Australian employees say they are 

frequently overwhelmed at work

Reward Gateway, AU, Aug 2023



76% 
of employees are not inspired to go 

above and beyond in their 
day-to-day work
Reward Gateway, AU, August 2023



53% 
of Australian employees say cost of 

living increases is negatively 
impacting their work

Reward Gateway, August 2023



Growth in Prices vs. Wages

ABS Consumer price index and wage price index



Cost of 
renting to 
climb by

Food 
shopping 
costs to 

increase by

Petrol
cost price 

rise

Energy 
prices to 

increase by

People 
worrying 
weekly 

about money

6.8% 26.4% 21.2% 18.3% 38%

Impact of cost of living crisis on employees



Top 3 HR 
Challenges

Inflationary Pressures

Lack of Budget

Reduced HR Department



62% 
of employees say a manager who 

cares about their wellbeing is more 
important than a 10% pay rise.

Reward Gateway, AU, Aug 2023



We want to 
hear from you! 
What have you 
done before to 
support and 
celebrate during the 
festive season?



Celebrating 
your people



Celebrate your people

One-on-ones to review and 
celebrate 2023 personal wins



Celebrate your people

One-on-ones to review and 
celebrate 2023 personal wins

Encourage random 
acts of kindness



Celebrate your people

One-on-ones to review and 
celebrate 2023 personal wins

Encourage random 
acts of kindness

Give the gift of time (off)



Give the gift of time (off)



Give to the givers 
(prizes for recognition senders)



Embrace formal seasonal recognition



Reduce 
manual 

work

Easy to 
implement

Customised 
designs fit 

to your 
brand

Can be 
scheduled 
in advance 

Flexible 
redemption

Why move to digital rewards/gifting?
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68% 
of employees want to be able to use 

rewards on essentials rather than 
luxury goods

Reward Gateway, AU, Aug 2023



Financial 
Wellbeing



We want to 
hear from you! 
What types of 
expenses have hit 
you (or your people) 
the hardest?



How employees want their employer to help them 
manage the cost of living increases outside of pay

Reward Gateway, AU, 2022

Ensure 
employees 
are aware 
of current 
benefits 
(50%)

Employee 
discounts 
program 

(47%)

Mental 
wellbeing 
support 
(42%)

Access to 
financial 
advice 
(34%)



Compare the Cost and Impact
(For 500 Employees)

3% Salary 
increase

Cost
$1,125,000

net increase 
of $187.50 
per month

for employees

Discounts 
program

Cost
$39,644

average net saving 
of $100 

per month 
for employees



 

Employee Discounts  
Enhance all employees disposable income for a fraction of the investment 









Highlight ways to save as a reminder



How employees want their employer to help them 
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Point to 
free money 

advice 
sites 

Set up 
classes 

with 
internal 
experts

Help 
employees 

to save

Help 
employees 
to borrow

Boost employees’ financial IQ



Life at LOR
Thriving through 
better wellbeing



Focus on 
Finance



How employees want their employer to help them 
manage the cost of living increases outside of pay

Reward Gateway, AU, 2022
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Create a 
wellbeing 
culture



We want to 
hear from you! 
What does your 
team/company do to 
support employee 
wellbeing?



Put connection on the agenda

Create a wellbeing culture



We are working more and more closely 
together, but it has been a while since 
we have seen each other. Let’s set up 
time next week!

Put connection on the agenda

Take time with key colleagues

Create a wellbeing culture



Put connection on the agenda

Take time with key colleagues

Celebrate festive events 
(shared or remote)

Create a wellbeing culture



Model wellbeing - 
build it into your 
calendar



Gather and share employee family traditions



Benefits Framework

Family 
Wellbeing

Financial 
Wellbeing

Physical 
Wellbeing

Mental 
Wellbeing

Career 
Wellbeing

Social 
Wellbeing







How employees want their employer to help them 
manage the cost of living increases outside of pay

Reward Gateway, AU, 2022

Ensure 
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benefits 
(50%)

Employee 
discounts 
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(47%)

Mental 
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support 
(42%)

Access to 
financial 
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Lou continuously promotes mental 
wellbeing across our team in Team 

Meetings and in my 121. He is 
advocate for our wellbeing 

coaching benefit and is very open 
and honest about his own use of 

this support, which in turn 
encourages others to reach out and 

get the support they need. 





Building for 
long-term 
success



Year-round savings



Year-round recognition







The Reward Gateway

Employee Journey

z

Attract

 1

Say GoodbyeWelcome Engage Develop Recognise Manage

 2  3  4  5  6  7





We want to 
hear from you! 
What ideas did you 
like best from 
today’s discussion?



Celebrate Your 
People

Financial 
Wellbeing

Mental 
Wellbeing

Support Your People This Festive Season

Cultivate a culture of gratitude 
and recognition. Provide 

meaningful gifts and flexible 
rewards

Year end recap meetings
Random acts of kindness

The gift of time off
Give to the givers
Digital recognition

Implement creative, low-cost 
ways to increase employees’ 

disposable income and 
financial IQ

Employee discounts
Encourage savings through 

spending season
Provide financial resources

Promote knowledge-sharing

Make different types of 
connection and support 

intentional through specific 
parts of the employee journey

Put connection in the calendar! 
Allow personal “connect” time

Celebrate festive events
Promote existing benefits
Employee resource groups



The gift that 
keeps on giving
Sign up to a new employee engagement 
program by the end of October, and 
receive 25% off your implementation 
fee to start the project!

LIMITED
TIME

OFFER



Got a question? 
Please submit via 
GoToWebinar

Q&A



Thur, 19th Oct, 11am AEDT

Join us on our next webinar!
Top Strategies to Attract, Engage and 
Inspire Your People

Joy Adan
Reward 
Gateway

Alex Powell
Reward 
Gateway




