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Who will you hear from today?

Angela Cundari

Director of Human Resources

DENTAL ASSOCIATES
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What'’s on the agenda today

1 Importance of Recognition
2 Making vision a reality
3 Gaining momentum

4 Measuring success




The Importance
of Recognition



Why is Recognition so important?

Decades of social science
prove there are three simple
things all employees crave
at work: feeling respected,
understanding their
purpose, and building

relationships.

Workplaces that create the
environment where employees
can get what they crave unlock
the secret to higher
productivity and performance.
And, recognition hits on all
three!




Making Vision
a Reality



What is The Reunion?!

It’s more than just a technology
platform, The Reunion is a valuable
program designed to benefit all Dental
Associate of Connecticut employees.
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W hat can you do and find on The Reunion?
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Where Our Family Cares for Yours Welcome- we are pleased to have you on our team!

We are the best at what we do because we have the best team members- like you!
Dental Associates of Connecticut, founded in 1971, is a fast growing company focused
on excellent customer service within an inviting and comfortable environment for As an employee of Dental Associates of Connecticut, you are eligible for a variety of
patients. This year we celebrate 50 years of providing consistent and passionate benefits, details can be found in the Summary of Benefits packet below. Please contact
dental care to the community! Our success is guided by our company culture- which is Human Resources with any questions or concerns related to your benefits.
at the core of everything that we do.

2 s s Summary of Benefits
Our Clinical Promise

’ Human Resources Contact Information
We promise to offer the highest quality, patient centric care available that is delivered
with compassion and respect. We promise to exceed patient expectations at every

: ; , Director of Human Resources
turn. Every opportunity will be taken to improve the patient experience and clinical
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The Reunion Blog
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Gaining Momentum



Formula to Drive Success

How to increase usage of the platform
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Compassion Continuous Improvement

& Advancement

Customer Service Quality Care
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Service Awards

REUNION REUNION
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Employee Referral Awards

We're always looking for awesome people to join our team at
Dental Associates of Connecticut. What better way to start
looking than through the awesome people we already have?

Introducing our Referral Rewards Program!

Dental Assistant, Hygienist, L ' T h an k yo u fo r

Insurance, Treatment Coordinator,

:;aggt:pen position listed on our yo ur E m ployee
Referral!

Here's how the reward is paid:
" 50% after the new hire is here for 3 months
" 50% after the new hire is here for 6 months Q

DENTAL
Referrers cannot have any sphere of influence over the ASSOCIATES

hiring or be the hiring manager for their own referral.




Measuring
Success



Number of registered Registration trend Percentage of active users
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