
How to be an 
Employer of 
Choice in a 

Hybrid World



44% 
Of employees say they are currently 
looking or will be looking within a 

year

Reward Gateway, 2021



US Employee Resignations
In

 T
ho

us
an

ds

2020 2021

2019 
Average

U.S. Bureau of Labor Statistics



Highest Resignation Rates by Industry

U.S. Bureau of Labor Statistics

Industry
August 

Turnover
Change 

From 2020

Accommodation and food services 7% ⬆58%

Leisure and hospitality 6% ⬆64%

Retail trade 5% ⬆38%

Trade, transportation, and utilities 4% ⬆37%

Arts, entertainment, and recreation 4% ⬆429%

Professional and business services 3% ⬆26%



“Employees between 
30-45 have the greatest 
increase in resignation 

rates…”

Harvard Business Review



88% 
HR leaders agree that attracting the 

best talent and keeping the right 
talent is critical

Reward Gateway, 2021



Here are the top employee “must-haves”

Becoming an Employer of Choice

Employee reward 
and recognition

Competitive 
benefits

A manager who 
cares about their 

employees

A culture of 
open and honest 
communication

Financial, physical 
and mental 

wellbeing support

Fair Pay & Flexible Working

Reward Gateway, 2021



Recognition 
and Reward



78%
of employees that are planning to 

leave said they would remain if 
offered more reward and 

recognition

Reward Gateway 2021, US







Personalized Rewards





Competitive 
Benefits



51%
Of job seekers are looking for 

benefits that are better 
aligned with their needs

Reward Gateway 2021







A Manager 
that Cares





Vulnerability is the 
only bridge 

to build connection. 

Brené Brown



“What are you proud of?”



“Do you want solace or a 
solution?”

VickiHess.com







Open and 
Honest 
Communication



How do you want your employer to make you feel 
supported in 2021 with a constantly changing 

workplace:

49%
Create a culture where 

I can speak openly







Financial, 
Physical and 
Mental 
Wellbeing 
Support



In which area do you want your employer to 
increase investment?

44%
Employee Wellbeing



● Have your CFO present on 
saving for retirement

● Encourage walking meetings
● Have group virtual yoga 

classes
● “Fruit of the month” in the 

warehouse
● Providing wellbeing 

resources


