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What’s on the agenda today
 

1 What is culture?

2 Why are values important?

3 Getting your values right

4 Bringing your values out to play



What is 
culture?



The glue that holds a 
company and its 
people together

What people do when no 
one is looking

The heart and soul 
of a company



3x
Employees working at 

companies leading with 
culture are 3 times more 
likely to be satisfied with 

the company

77% 
Of employees say they 
evaluate a company’s 

culture before deciding 
to apply

38% 
Of employees said 

they’d leave their job 
due to a toxic culture 

3x
Employees working at 

companies leading with 
culture are 3 times 
more likely to be 
satisfied with the 

company

1.5x
Companies with a 

healthy culture are 1.5 
times more likely to 

report average revenue 
growth of more than 

15%





How do you build a strong culture?

Shared 
purpose

Shared 
beliefs

Shared
actions



Why are values 
important?



Defines 
who you are

Helps you achieve your 
mission 

& purpose 

Guides decisions 
& actions



Helps you pivot & 
innovate in times 
of uncertainty & 

beyond

Gives certainty, 
comfort & a 

sense of purpose

Connects your 
workforce







Getting your 
values right



Align them with your 
mission

Make them unique & 
meaningful to you 

Make them current & 
fit for the future









Atlassian Values
They guide what we do, why we create, and who we hire.





Bringing 
your values 
‘out to play’



Make sure your 
employees know what 

your values are

Make sure your 
employees know what 

they mean



Values 
Drive 

Performance
Reward Gateway

32% 
Of employees feel 

completed informed 
about their company 

values

Gallup

23% 
Of employees strongly 
agree they can apply 

their company 
values in their work

Gallup

27%
Of employees strongly 

believe in their 
company values





How we did 
it before . . .



Reward & 
Recognition

Embed values throughout 
employee experience “touchpoints”

Hiring Onboarding
Performance 
Management And more...



Impraise
Launch



Eve Sleep
Re-launch



WD-40
Hiring



Nav
Hiring



Reward 
Gateway

Onboarding



Zappos
Onboarding



Charles 
Tyrwhitt

Recognition





Atlassian
Performance 
Management



Sticks N Sushi
Manager 
Training



Reward 
Gateway
Comms 

Platform



Coventry City 
Council

Background



Download free eBook
debcohr.com/free-resources


