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Building a
Values-Driven
Culture




What'’s on the agenda today

1 Whatis culture?

2 Why are values important?

3 Getting your values right

4 Bringing your values out to play




What s
culture?



The glue that holds a
company and its
people together

What people do when no
one is looking

The heart and soul
of a company




77%

Of employees say they
evaluate a company’s
culture before deciding

to apply

38%

Of employees said

they’d leave their job
due to a toxic culture

1.5x

Companies with a

healthy culture are 1.5
times more likely to
report average revenue
growth of more than
15%

3x

Employees working at
companies leading with
culture are 3 times
more likely to be
satisfied with the
company







How do you build a strong culture?

Shared Shared Shared

purpose beliefs actions




Why are values
important?



Defines ' ]
who you are ‘

Helps you achieve your
mission
& purpose

Guides decisions
& actions




Helps you pivot &
innovate in times
of uncertainty &
beyond

Gives certainty,
comfort & a
sense of purpose

Connects your
workforce







Makes you smile
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Getting your
values right



Align them with your
mission

Make them unique &
meaningful to you

Make them current &
fit for the future
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we won’t sleep until you do.

€T

we keep things simple.

aa

we don’t believe in being sheep.

we’re experts in support.
Cad
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we are yellow.
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To infinity
and beyond

Shoot for the
moon, even if you
miss you'll land
among the stars

Be captain
of your own
rocket ship

- An astronaut
on the ground
is safe, but
that's not
what they are
meant for

Individually,

we are one star.
Together, we are
a galaxy

Stars are made
to sparkle




Atlassian Values

They guide what we do, why we create, and who we hire.

Y

Open company, Play, Build with heart Be the change Don’t #@!%
no bullshit as a team & balance you seek the customer







Bringing
your values
‘out to play’



are

mean




32%

Of employees feel
completed informed
about their company

values

Reward Gateway

23%

Of employees strongly

agree they can apply
their company
values in their work

Gallup

Values
Drive

Performance

27%

Of employees strongly
believe in their
company values

Gallup
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tell it . open up
like and
itis listen

find only

what accept
fascinates awesome

How we did
putwe W dowhat it before...

before scares
you

me

our uces
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Hiring

Embed values throughout

employee experience “touchpoints”

&
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Onboarding

Reward &
Recognition

Performance
Management
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And more...



FAILUREIS)

v e ¥ irusrooLerack . e & NEVER AN OPTION
Overpromlse’ INFORMATI SO STOP READING THIS AND GET BACK TO WORK

Underdeliver.

Wha cares  wa dan't have that featurs yet anyway?
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LEAD WITH EGO

STHEFOOLGPACK

TRUST NO ONI







m'm Current Opportunities Our Culture

COMPANY

Are you ready to join our
European Tribe?

We seek people who share our values and strive to leave
positive lasting memories in all their interactions. At WD-40
Company we foster a strong culture of learning in a
collaborative environment, where everyone is a key contributor.

We are a small company with gigantic brands and a global
reach. Best in class products mean we seek best in class talent.
Our tribe shares a common passion, dedication and
commitment to excellence which keeps us at the forefront of
our industry.

JOIN OUR TALENT COMMUNITY »
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Choose your moment

| Vomom rrey vk < a0n o b thig!
oy ®
THE BOSS e
Boss | te S t Boss Celebrate &
BE the Boss Boss Own it Love Thing B . e )
Ideas Champion

I'HE CUSTOMER

Customer Surprise & Customer Happy you

BE The Customer Customer Obsessed Delight Happy Me

1 bk alher tory sl anndd
Spvrn in Ty

I'HE BEST

BE The Best Best Own My Destiny Best Look After Others Best Proud & Free




What are you locking for?

£ISPOT

@ tellitlike itis

Mandie, Jason and 2 othars
raceived % got this” eCard from
Angelika

only accept awesome

<Y React v 1 O Comment

Q@ ayla and 3 others reacted

show the love

leave your mark
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Alerts Account Cart Favorites
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put we before me open up and listen

v’

igot this find what fascinates

do what scares you

©)
Support







CENTRAL
WORKING

centralworking.com




Culture and Values

Culture is what drives us

. 0 o

™M
We are human

e o

We love our job We are Human We work hard




" Introducing our
new value




( Bringing
Your Values @
Out to Play &S

Download free eBook

N 4
A Playbook on Company Values debcohr.com/free-resources

Special eBook featuring '

. , COVID-19 plays
‘

Debra Corey ’
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