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Who will you be hearing from today 



INTRODUCE YOURSELF!

What are you 
hoping to get from 
today’s discussion?



8m+ 
Employees use 
our employee 

engagement products

Reward Gateway

4500+ 
Clients trust us with 

their employee 
engagement

6+
Offices in 

4 countries

700+
Reward Gateway 
people globally



Reward Gateway’s
Employee Engagement Platform



Does more pay = more productivity?01

What we’re covering today

Let’s stretch that salary…
Show me the money! 02
Package & promote MORE 
than just a pay rise03

Q&A04



Revisit and review 
your Total Rewards 

offering
Are your current benefits 
hitting the mark for your 

people?

 1

Package and 
promote 

Create a culture that 
supports employee 

financial security through 
the year.

Help your people 
stretch their salaries
Look into cost-efficient or 
cost-neutral benefits that 
help your people save on 

everyday expenses.

Make financial 
support easy to find

Ensure your offering is 
easily accessible, 
understood and 

encouraged.

 2  3  4

Want to boost employee’s financial wellbeing?



Does more 
pay = more 
productivity?



38% 
A strong and supportive 

manager/leader

26% 
Competitive 

compensation

45% 
Fulfilling job 

responsibilities

Top productivity drivers for employees

26% 
Seeing the contribution 

of their work

33% 
Receiving recognition 

and rewards



The Employee Engagement Bridge



The Employee Engagement Bridge



Source: The Workplace Engagement Index 2024, Reward Gateway

64%
of employees state that 
employers should do more to 
offset inflationary pressures and 
the rising cost of living.

48%
of employees chose financial 
wellbeing as the area that 
employers should prioritise the 
most in 2024.



Source: The Workplace Engagement Index 2024, Reward Gateway

Gen Z:
18-26yo

Early 
Millennials:

27-35yo

Late 
Millennials:

36-42yo

Gen X:
43-58yo

Baby 
Boomers:

Above 59+

Concerned about 
the rising cost of 
living & inflation

68% 79% 81% 85% 82%

Concerned about 
their salary and 
financial benefits

48% 64% 60% 50% 45%

Productivity 
boosted by 
competitive 
compensation

21% 28% 33% 24% 17%



The role of pay & benefits 
has evolved

Help your employees 
with the cost of living

Support their mental 
and physical wellbeing

Attract talent and retain 
your best performers

Reinforce your values

Make a difference in the 
lives of your employees



LET’S CHAT!
How does your EVP 
currently support 
your employees 
through the cost of 
living challenges?



Here’s how you can get started today

Say thank you
(it’s free!)

Make sure 
no-one misses out 

on life’s big 
moments

Offer paid 
Volunteer Leave 
for causes that 

matter

Encourage the 
use of Personal / 

Sick Leave

Education on 
financial 

wellbeing and 
benefits

Leverage rewards 
to boost 

employee income



Australians redeemed most of 
their rewards on

electronics 

2022

Australians redeemed most of 
their rewards on

groceries 
- an 80% increase from the 

previous year

2023
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Let’s stretch 
that salary!
(Show me the money!)



How employees want their employer to help them 
manage the cost of living increases outside of pay

Reward Gateway, AU, 2022

Ensure 
employees 
are aware 
of current 
benefits 
(50%)

Employee 
discounts 
program 

(47%)

Mental 
wellbeing 
support 
(42%)

Access to 
financial 
advice 
(34%)



Compare the cost and impact
(For 500 employees)

3% Salary 
increase

Cost
$1,125,000

net increase 
of $187.50 
per month

for employees

Discounts 
program

Cost
$39,644

average net saving 
of $100 

per month 
for employees



“A personal care worker I spoke to 
literally breathed a sigh of relief 
knowing she could save on groceries 
regularly… Countless people I’ve 
spoken to have updated their 
washer/dryers or TVs with the added 
discounts. I have personally 
cancelled my meditation app, and my 
home workout app using Mind and 
Move.”
Susie Plant, UnitingCare



Groceries $80: -4%

Petrol $100: -5%

Six-pack of beer $18: -5%

Trip home after Friday and 
Saturday nights $70: -4%

Ordering in after Friday and 
Saturday night $80: -4%

Runners $260: -10%

Airpods $239: -5%

Work/office clothes $360: -5%

Concert ticket $200: -10%

Weekly savings on everyday expenses: $15
Annual savings on everyday expenses: $785

Total savings for one-off expenses: $139

Rishi
Gen Z
23 years old

Total saved: $924



Dog food $35: -5%

Petrol $80: -4%

UberEats dumplings with 
friends $80: -4%

Books for myself and my wife 
$15: -7.5%

Fridge $1,100: -10% 
special

Airpods $330: -5%

Work/office clothes $360: 
10% cashback

TSwift tickets $300: -10%

Weekly savings on everyday expenses: $15
Annual savings on everyday expenses: $785

Total savings for one-off expenses: $259

Steph
Early millennial
31 years old

Total saved: $1,059

Groceries $150: -4%



Groceries $220: -$4%

Birthday presents, kids 
school supplies, clothes, 
homewares: $40: -5%

Skincare and makeup (monthly, 
split into a weekly expense) $20: 
-4%

Trip home after Friday night 
dinner $30: -4%

Sporting and outdoor gear $15: 
-8%

Family holiday $3,319: 
-$5% cashback

Laptop $1,599:  -5%

Mobile phone $297: -  -6%

Oodie Family Bundle $279: 
-6% cashback

Weekly savings on everyday expenses: $14.75
Annual savings on everyday expenses: $767.80

Total savings for one-off expenses: $671

Jas
Late millennial
39 years old

Total saved: $1,449
Books $10: -8%

Managing endometriosis 
$170: -4% cashback



Groceries $180: -$4%

A nice bottle of whisky 
(monthly, split into a weekly 
expense) $30: -5%

Dinner (monthly, split into a 
weekly expense) $30: -5%

Sports live stream (monthly, 
split into a weekly expense) 
$35: -6%

Changing gas and 
electricity provider: -$128 

Parking at Sydney Airport:  
-4.5 - 12% cashback

New laptop: $3,199: -8%

3 weeks in Japan $4,500: -5% 
cashback 

Weekly savings on everyday expenses: $12
Annual savings on everyday expenses: $640

Total savings for one-off expenses: $667

Nathan
Gen X
46 years old

Total saved: $1,306

Protein $14: -8% cashback Travel insurance $204: -12% 
cashback



Groceries $153: -4%

Petrol $130: -3%

Medications and toiletries $40: 
-1.25% cashback

Courtyard umbrella $800: 
-5%

Weber BBQ $600: -9%

Furniture $525: -$8%

Garage storage $3,000: -4%
Weekly savings on everyday expenses: $11
Annual savings on everyday expenses: $572

Total savings for one-off expenses: $431

George 
Baby boomer
59 years old

Total saved: $1,003

Weekend in Cairns $2,500: 
-7%



“We have SmartSpending with Reward 
Gateway, so [employees] keep a little bit more 
in everybody’s pockets simply by using that 
app and being a little bit clever about how you 
might go about saving money. I challenge 
everybody in Flight Centre to come at me if 
they can’t find a product they’re looking for 
and I will track it down… I love it! Making 
people make better money choices is just part 
of what I do on a daily basis.”
Steven Elvin, Flight Centre Travel Group
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Package & 
promote 
MORE than 
just a pay rise



Employees have a good 
knowledge of the benefits
offered at work

Employees make use of all
the benefits that are 
relevant to them

HR managers 83% 81%

Employees 66% 56%

Source: Reward Gateway | The Australian Talent & Engagement Report, 2023

HR perceptions on 
benefits vs employee reality

These gaps mean that HR managers and leaders are overestimating 
employee knowledge and adoption of benefits. This could have drastic 

consequences for engagement and retention. 



Package & promote 
MORE than just a pay rise

Do your employees (and 
candidates) know what’s 

available and where to find it?





Package & Promote!



BenEFX Usage Successes
Since launch

89% of employees are active 

4,300+ orders placed

$900k spent

$54k saved



Package & promote 
MORE than just a pay rise

Do your employees (and 
candidates) know what’s 

available and where to find it?

Can you promote frequency of 
use and maximise relevance?



Benefits App centre



“For us, it’s about educating on financial 
wellbeing. We use Reward Gateway 
through our wellbeing platform and plug 
in other benefits partners… [it’s also] 
about giving our employees access to 
blogs, webinars, tools and resources that 
can help them to make better financial 
decisions, particularly younger 
generations that are coming through that 
don’t have that financial acumen.”
Michael Oliverio, Hungry Jack’s



Package & promote 
MORE than just a pay rise

Can you demonstrate the impact 
and ROI live? 

Can you promote frequency of 
use and maximise relevance?

Do your employees (and 
candidates) know what’s 

available and where to find it?



92%
of HR Managers

believe their employer’s 
financial wellbeing 
offering is helpful

47%
of employees

believe their employer’s 
financial wellbeing 

offering is dissatisfactory 





Revisit and review 
your Total Rewards 

offering
Are your current benefits 
hitting the mark for your 

people?

 1

Package and 
promote 

Create a culture that 
supports employee 

financial security through 
the year.

Help your people 
stretch their salaries
Look into cost-efficient or 
cost-neutral benefits that 
help your people save on 

everyday expenses.

Make financial 
support easy to find

Ensure your offering is 
easily accessible, 
understood and 

encouraged.

 2  3  4

Want to boost employee’s financial wellbeing?



Q&A




