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Organisations
under stress







67%

of HR managers in the
UK are facing tighter
budgets and are
expected to “do more
with less”.

The HR Priority Report, Reward Gateway, 2024




57%

HR Professionals
working beyond
capacity

SHRM, 2024







We can’t afford to waste

time and effort.




People who are
appreciated
and valued for
who they are,
are 43% more
effective.

Source: HAAS School Of Business
Research, Forbes



The Power of
Apprecuatlon
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L & D, Recognition, = Self esteem needs
Reward, Incentives

Communication, Culture & Connection = Love & belonging needs

Physical, Mental, Nutritional, Financial Wellbeing = Safety and security needs

Discounts, Benefits (inc. food & travel), Payments = Physiological needs




The Total 5 Gty | e
Employee
Experience

Maslow's hierarchy of needs

L & D, Recognition, = Self esteem needs
Reward, Incentives

Communication, Culture & Connection = Love & belonging needs

Physical, Mental, Nutritional, Financial Wellbeing = Safety and security needs

Discounts, Benefits (inc. food & travel), Payments = Physiological needs



Gaining buy-in

(Ever had to pick your moment?)



Proving value

People Experience ROl isn’t a straight line

Implement Commercial
New initiatives Impact

People are
Happy




Small changes
create ripples


https://docs.google.com/file/d/1devOckI0EqT5emUhLi7eRFUm_oMSFEPG/preview
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Study Methodology



Survey demographics

Over 300 businesses around the world, covering more than a million employees




Top HR priorities
In the UK Globally

Engagement

Retention

Wellbeing

Compensation

Experience and EVP Skill Building
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Maslow's hierarchy of needs
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= Self esteem needs

Frontline

Fiure & Connection

Physical, Mental, Nutritional, Financial Wellbeing = Safety and security needs

Discounts, Benefits (inc. food & travel), Payments = Physiological needs
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Business Performance

10

Leaders

e Strategic benefits
_ e Lowest turnover
Drivers \ e High engagement
e Limited range of - ¢
benefits e Highest business
e Lower engagement
e Mid-business grOWth
growth
Appeasers
Low Performers W Vdlis beneiiz=®
ol onaeet testing and learning
benefits e Good engagement
* Lowengagement e Lower business
e Low business
growth grOWth
3 4 5 6 7 8 ) 10

Employee Engagement



Le a d e rS C Engagement )
score higheron » ( Wellbeing )
these top HR & y

priorities




Leaders

typically see a 5-7% higher
business performance
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. - Employee engagement Business performance

Respondent dashboard

Respondents results Overall survey results
Employee engagement Employee engagement Average Turnover rate: Average time to hire:
| s Up to 5% NN 26% Within 2 weeks 21%
6-15% I 40% "
Average Turnover rate 16_259: ey Within a month 30%
26-35% -7%1 Within 2 months 32%1
Over 50% [l 7% Over 2 months 16%!
Average Time to hire 10
Within 2 weeks Customer NPS Average Growth rate
Customer NPS Negative / no growth 26%1
I - © U to 5% [ 15%
6-10% 20%
Average Growth rate 11-15% 13%
Above 20% 16-20% [11]8%!

Above 20% 18%

Country Industry Company size Base
Size:




The Power of
Communication




Maslow's hierarchy of needs

= Self esteem needs

= Love & belonging needs

Communication, Culture & Connection

= Safety and security needs

= Physiological needs
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The Economic Value Report is

just the start. Join 300+ of the gcgzsgzto
world’s leading businesses in participate

participating in the study.

BLUE LIGHT CARD

FOUNDATION




