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Recognition 
Drives Motivation



Recognition 
Drives 

Motivation
Reward Gateway 2019

40% 
feeling unappreciated 
has the biggest impact 

on motivation

Reward Gateway 2019

75% 
morale and motivation 

would improve if 
leaders said 
“Thank You”

Gallup

82% 
recognition helps 
improve their job 

performance



Mood 
worsens
(62%)

Productivity 
decreases

(49%)

Mental health 
declines
(48%)

Quality of 
work reduced

(39%)

Quality of 
diet declines

(30%)

Feeling invisible affects motivation.
Being demotivated affects wellbeing and 

performance.

Reward Gateway research 2018-2019 



Game
Changers   

Nominations for 
great behaviour

Manager led 
recognition

Peer-to-peer recognitionSu
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Gets people talking

Empowers employees 
to recognise the great

Empowers managers to 
recognise the great

Any time, any one, 
connects the most people

The Recognition Pyramid



We provide tools for
Every layer of the pyramid



1 4

2 5

3 6

Engage & train
managers 

Recognition 
corner

Leadership 
engagement

Keep it 
relevant 

Automation 
Deliver an experience 
your employees
expect

Gabby’s Top Tips 



Tip 1
Engage & Train Managers



Tip 2
Leadership Engagement



Tip 3
Automation



Tip 4
Recognition Corner



Tip 5
Keep it relevant



Tip 6
Deliver an experience your employees expect

Transparency

Immediacy

Choice

Personalisation



Maximize 
budget

Save time

Do more 
with less



1m+ 
productse-Gift 

Cards
Charitable 

Giving
Exclusive 

Company Awards

Reward Marketplace redemption categories





Got a question? 
Please comment 
in the chat thread.



Sign-up at rg.co/ourblog




