. HR Leadership in

2021 '

o A ~ Burn The Handbook and Lead from The Core
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* HR lessons from 2020
* How to nurture your own, your
) eople’s and your HR Team’s wellbein
Today we'll beop you wellbeing
* Innovative Techniques to create a more
engaged and productive workforce

discuss:

* Why mission, purpose and values are
critical to HR Leadership in 2021
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What got us
here won't get Doesn’t Fit
us there

One Size
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» Us getting clear on and leading from
our values

The future of b - oursenaviours
* Our Mindset

* Our Energy levels

HR Depends

on. e ‘ * Our Confidence

* Our ability to innovate and create
People First places to work
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Priorities for *Wellbeing
2021 and *Workforce

Beyond : | - *Ways of Working



Burn The

Handbook




Engage.

REALLY Engag







» Us getting clear on and leading from
our values

REMEMBER! * Our Be.haviours
The future of it

* Our Energy levels
HR De pendS on. e Our Confidence

e Our ability to innovate and create
People First places to work



And it starts with you!
* Lead from your values not the rulebook

* Be clear on who you are, your role and
what you are here to create and deliver
as well as the value you add

Change is an

inside job

* Focus on your wellbeing, implement
self-care, self-love and self-compassion

* Be the role model you wish you had
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see your worth, it’s
time for you to do
the same.
This is how we
change the world of
work 4
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