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You’ve never 
had it so 
good…



Rising volume and complexity 
of work amongst less staff 

+ 
Static pay in a difficult economic 

climate outside of work 
= 

In April 2017, mental health issues 
were responsible for 38.7% of our  

overall sickness absence







Our journey



2017: our employee benefits offer

• Same old benefits, been around 
for years – part of the furniture 

• Lack of organisational identity/
employer brand 

• Passive – sector pay constraints 
and a limited flexibility to 
change T&Cs 

• Reactive/pedestrian approach 
to wellbeing – “you don’t care”







Expanded Support: 
Nurse-led Sickness Absence Reporting



Destigmatising Mental Health: 
Mental Health First Aid Network



Destigmatising Domestic Abuse: 
16 Days of Activism



Destigmatising Cancer: 
Wear it Pink!
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Destigmatising Financial Health: 
Financial Wellbeing Programme
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Destigmatising loan finance: 
SmartTech



A “net salary deduction 
benefit” -  i.e. it is not a 
“salary sacrifice” scheme, and 
so has no NMW implications. 

Operates as an interest-free 
loan from your employer. 

The employee: 
1. logs onto THHbuzz; 
2. browses and chooses 

tech; 
3. Applies for an eGift card to 

its value; 
4. Uses eGift card in store or 

online at Currys PC World; 
5. Unwraps and enjoys! 

Cost of eGift card recovered 
from salary in instalments.



For the employee



• Simple administration via Reward Gateway portal. 

• Full control of cashflow. 

• Strengthens employer brand values – “Everyone Matters”. 

• Lower sickness, higher retention.

For the organisation



Take-up



“The launch of SmartTech came at a perfect timing for me as I needed a new laptop 
urgently. Rather than waiting for payday, I was able to use the SmartTech scheme to 
instantly purchase the laptop I wanted without having to fork out hundreds of 
pounds out of my savings. What better way to purchase the gadgets I love using an 
interest free loan!” 
 
“I’ve used SmartTech TWICE this year – once to purchase some wireless 
headphones, and then to help contribute towards my MacBook Air. I wouldn’t 
have been able to buy either without an extra helping hand, and knowing 
that the money goes out of my pay check (interest free!) without even having 
to think about any repayments is great.” 
 
“I found the application/approval simple, very quick and easily understandable. I was able to 
get my gifts from a quality shop at a reasonable price.”  
 
“SmartTech allowed me to gift my mum £1000 of kitchen hardware, including a 
brand new cooker. The process was so easy and pain free. I was able to choose 
how quickly I wanted to pay it back so you aren’t put under pressure and can chose 
the best option that suits you. Amazing initiative – not only is my mum happy with 
her new equipment, but I am also seeing the benefits!”

Quotes from our staff



Expanded Support: 
EAP and Face-to-Face Counselling



“Everyone Matters” 
Diversity Programme



THH are now losing just 1.43 days pppa to mental health 
issues, compared to sector average of 2.36 days

Results – sickness (working days lost)



Average length of mental ill health sickness 
episodes in the 12 months preceding:

December 2017       29.4 days

December 2019       10.3 days

December 2018       17.5 days

Results – sickness (length)



Percentage of employees agreeing that THH 
cares about the wellbeing or its employees:

February 2018        53%

January 2020        74%

Results – staff perceptions



• Recognised that mental ill health had 
become a big issue for our staff – and one 
that our benefits offer didn’t really help 
address. 

• Recognised that employees saw interplay 
between stuff that happens at work and at 
home, and wanted their employer to help 
them manage in both of their “lives”. 

• Took a broad approach that crosses all 
“wellbeing” strands – mental, financial, 
physical 

• Being open about being human: 
• We all have mental, financial and 

physical health 
• Destigmatising having a negative life 

experience – “it’s OK not to be OK” 
• Linking to a positive inclusivity agenda – 

we value the diversity of your 
experiences 

• Tied to our Values 
• “Everyone Matters” and is valuable to us, 

inside or outside of work 
• “Make Life Easier” through collaborating 

with our employees, adult to adult

Conclusions



• Have we really cracked mental health, or are we 
seeing presenteeism? 

• Manager resilience – are managers able to 
handle more disclosures re mental health? 

• Dusty terms and conditions which lack humanity 

• Wider financial support – Workplace ISAs, 
salary-deducted loan products, interest-free 
salary advances for rental deposits

What’s next for “the perfect nanny”?



Questions?

stephen.phillpott@thh.org.uk


