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English councils brace for biggest
government cuts since 2010 despite
'unprecedented’ budget pressures

Main source of government funding for local authorities set to be slashed by 36 per cent next year, warn
councils
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PSE 93% of public sector workers still pay
200219 into gold-plated pensions which have

Flexible working being led by the public nearly vanished in the private world
SeCtor! SOftworkS S urvey ﬁnds + Workers employed by the state enjoy a lucrative defined benefit scheme

' - . Nay | { { | % ' . . . .
The public sector is leading the way in regards to flexible working, with 94% of public + It will pay them a set proportion of their salary when they retire

sector organisations offering this to employees, a new survey has revealed. : 3 ‘ .
« By contrast, just 13 per cent of private sector employees get this benefit

The survey by Softworks, in partnership with Public Sector Executive, sought to learn
more about the flexibility within the public sector along with how current and future By JAMES pUqTO \, CITY CUp\ Hpor DENT FOR THr DA!L\ ,ML

technologies could be designed to improve operational processes. PUBLISHED: | 27 March 2 | UPDATED: mml U I || e

Public sector pay cap brings wages to ,
lowest level in 25 years P$ You've .ne ver
08.02.16 had ’t SO

PLELIC SZCTOR ERECUTIVE

good...
Public sector pay 'approaching

historically low levels', says IFS
report sky B3

Public sector pay cap scrapped,
but most salary rises below

inflation o news
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Rising volume and complexity
of work amongst less staff
+
Static pay in a difficult economic
climate outside of work
In April 2017, mental health issues
were responsible for 38.7% of our
overall sickness absence






Tower
Hamlets
Homes



Our journey




2017: our employee benefits offer

« Same old benefits, been around
for years — part of the furniture

o Lack of organisational identity/
employer brand

e Passive — sector pay constraints
and a limited flexibility to
change T&Cs

e Reactive/pedestrian approach
to wellbeing — “you don’t care”




Find out about all the
benefits you're entitled
to for being part of the
THH family >>

Your Wellbeing
Centre

We have a library of
ideas to keep you best
possible shape >>

THHBEZ

Get more for your bees & honey

Fill your trolley
for less

Feeding a family can be
expensive, why not save
at your local
supermarket

here >>
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Get more for your bees & honey

Welcome to the

Wellbeing Centre
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Refined oils {like ones made of canola, grape seed, corn, sunflower or soybean) and
especially hydrogenated oils, contribute to inflammation and the progression of diseases, so
make sure you avoid these.

TRY SOMETHING NEW TODAY

Move Munch Money Mind

Gt active Eatyour way to a [Irmpartss! financial Mastering your menta
healthier you acdvice health
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Explare more ) Explare more ) Explare more ) Explare more )

TRAIN YOUR BODY & MIND

Cardio Flow Morning Stress Buster

by Beth Stuart by Celest Pereira

I you're short on time and looking for 2 Fast padced fiow, © ™ hoet by n AN f s desgned 1o hel )
you're in the it place This class wil Gt your hasst rat QO OF S3rass and Manaas arvoaty. A perTac mindrulness techinius
['.!",1.1_.”'!.'.,:". U0 VYRS AT Als0 ncorporates slemants for any Teme of A2y

of intarval raining. You T detinicely Do ssasting Oon thes ONg

Wellbeing Centre

Your welbaing matters

# Home > Building Resilience

Let's speak up about building resilience

In September we want to speak up about building resilience, which can reduce the impact that stress has on your life and improve your
menta! welibeing. Resilience is not just your ability to bounce back, but also your capacity to adapt in the face of challenging

circumstances, whilst maintaining a stable mental wellbeing. Resilience isn't a personality trait — it’s something that we can all achieve.

How exercise relieves stress and improves resilience

Physically, exercise dissipates the build-up of the hormone adrenaline that is produced when we feel stressed. Adrenaline acts as a
stimulant preparing the body for fight or fiight when you perceive something as a threat. The problem today is that stressful situations
don't always aliow you to physically run away or fight what you perceive as a threat, therefore our adrenaline levels build up and we

increasingly feel "all wound up with nowhere to go”.

Take an exercise break. A 15 minute brisk walk at lunch time will helo vou to unwind and relax after the stresses of the momina. It
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FirstCare.e

Absence Management Solutions

Expanded Support:
Nurse-led Sickness Absence Reporting

Z




MENTAL
HEALTH
FIRST AID

(0)

MHFA Englond

#MentalHealthFirstAid

Destigmatising Mental Health:
Mental Health First Aid Network
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If you are experiencing domestic
abuse, or know someone who is, call our confidential Employee
Assistance Programme on 0800 015 7287.

If you suspect that a resident is suffering from Domestic Abuse,

J
YOU re nOt alone more advice about how we can help is available via the staff intranet.

Destigmatising Domestic Abuse:
16 Days of Activism
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Destigmatising Cancer:
Wear it Pink!
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Destigmatising Financial Health:
Financial Wellbeing Programme
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Smart e

Want the
latest tech?

Fridge gone? New laptop?
Get it here and pay from
your salary monthly >>

<
-

Destigmatising loan finance:
SmartTech
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Welcome to SmartTech™

Get the latest tech from your
salary at the lowest price

® In-store, online and Know which tech
£1,000 to spend delivered you want
Tech from a store you can trust at Get an eGift Card for its value now
from £1,000 total , N
a time which suits you
N
250 500 750 1000 A
Currys (@ PC World (
( @ My Basket )l

Categories Seeall>

a0l

A “net salary deduction
benefit” - i.e. itis nota
“salary sacrifice” scheme, and
so has no NMW implications.

Operates as an interest-free
loan from your employer.

The employee:

1. logs onto THHbuzz;

2. browses and chooses
tech;

3. Applies for an eGift card to
its value;

4. Uses eGift card in store or
online at Currys PC World;

5. Unwraps and enjoys!

Cost of eGift card recovered
from salary in instalments.
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£

Season ticket loan

|

e Simple administration via Reward Gateway portal.

e Full control of cashflow.

e Strengthens employer brand values — “Everyone Matters”.
« Lower sickness, higher retention.
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Take-up

£25,000.00

£20,000.00

£15,000.00

£10,000.00

£5,000.00

£0.00

1 1 1 1 1 1 1 1 1 | 1 1 1 1 1 1 1 1 1 1 |

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec lJan
‘18 '18 'i8 'i8 'i18 'i8 'i19 'ig 'i19 "1 '1g '19 "19 '1g '19 "'19 '19 '19 20

May Jun
18 '18

W Childcare
B SmartTech™
M Cycle To Work




Tower
Hamlets
Homes

Quotes from our staff

“The launch of SmartTech came at a perfect timing for me as | needed a new laptop
urgently. Rather than waiting for payday, | was able to use the SmartTech scheme to
instantly purchase the laptop | wanted without having to fork out hundreds of
pounds out of my savings. What better way to purchase the gadgets | love using an
interest free loan!”

“I've used SmartTech TWICE this year — once to purchase some wireless
headphones, and then to help contribute towards my MacBook Air. I wouldn’t
have been able to buy either without an extra helping hand, and knowing
that the money goes out of my pay check (interest free!) without even having
to think about any repayments is great.”

“I found the application/approval simple, very quick and easily understandable. | was able to
get my gifts from a quality shop at a reasonable price.”

“SmartTech allowed me to gift my mum £1000 of kitchen hardware, including a
brand new cooker. The process was so easy and pain free. | was able to choose
how quickly | wanted to pay it back so you aren’t put under pressure and can chose
the best option that suits you. Amazing initiative — not only is my mum happy with
her new equipment, but | am also seeing the benefits!”




Confidential

support

when you
need it most

« Telephone counselling support

« Personal legal advice and
financial information

for better mental health

« Health advice across a range of
medical and wellbeing issues

« Access to an online portal for

further advice and support
« Speak in confidence to a third
party with anonymity assured

» Available 24/7, 365 days a year

BHSF Employee Banefits Limited is authovissd and
reguiated by the Financial Conauct Authovity.

Expanded Support:
EAP and Face-to-Face Counselling
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Hamiets Presents International Women's Day: G

Homes ®
Friday 8 March, 5pm at The Atrium y B M

124 Cheshire St, London E2 6EJ B LAc K H l STO RY M o N T H

Join us for our special dinner event
celebrating International Women's Day 2019

Listen to inspirational stories

Enjoy entertainment by an all-women group
Network with local women-owned businesses
Relax with a massage

Have Tun with lots of exciting activities

We will be launching our Women in Leadership and
Development Programme — come and find out morel

IMPORTANT:
This will be a sit down dinner event and
you must book tickets for all attendees

- Including any children. Networking and
bazaar from Spm, main event starts 6p

. (R

$Y 1 -
%3 ' £q To register and book your tickets,
-39 scan the QR code or visit:
RINACHY https://goo.gl/vBnB2t (case sensitive)

Diversity

“Everyone Matters”
. . in housing awards
Diversity Programme "' e
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THH are now losing just 1.43 days pppa to mental health
iIssues, compared to sector average of 2.36 days

0000

00.00

AgriY Mwy1? I iT JUilY AuglilT SeplilY Det17 Nowld¥ DeclY MnlE PFebl3 Merld April Meyld IinilBE JuilBE AuglB Sepll Oct13 NowlE Decif JandD Feb D MerlS ApriD MeylS IuniD  uilD  Augl® ZeplS Oct19 Nowld Dec-19




Tower
Hamlets
Homes

Results — sickness (length)

Average length of mental ill health sickness
episodes in the 12 months preceding:

December 2017 Q 29.4 days

December 2018 17.5 days

December 2019 10.3 days
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Percentage of employees agreeing that THH
cares about the wellbeing or its employees:
February 2018 Q 53%

January 2020 74%
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 Recognised that mental ill health had  Being open about being human:
become a big issue for our staff — and one « We all have mental, financial and
that our benefits offer didn’t really help physical health
address. « Destigmatising having a negative life
experience — “it’s OK not to be OK”
 Recognised that employees saw interplay « Linking to a positive inclusivity agenda —
between stuff that happens at work and at we value the diversity of your
home, and wanted their employer to help experiences

them manage in both of their “lives”.
« Tied to our Values

« Took a broad approach that crosses all  “Everyone Matters” and is valuable to us,
“wellbeing” strands — mental, financial, inside or outside of work
physical « “Make Life Easier” through collaborating

with our employees, adult to adult
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« Have we really cracked mental health, or are we
seeing presenteeism?

« Manager resilience —are managers able to
handle more disclosures re mental health?

e Dusty terms and conditions which lack humanity
« Wider financial support — Workplace ISAs,

salary-deducted loan products, interest-free
salary advances for rental deposits




Questions?

stephen.phillpott@thh.org.uk




