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01 
Why are 
company 
values 
important?



Define who 
you are

Guide 
decisions and 

actions

Fuel your 
workforce

Values are valuable because…

Contribute 
to driving 

engagement





Curiosity

Team-
oriented

Excellence

NASA’s company values

Passion for 
Exploration

Agility



32%
of employees feel 
completely informed 
about the values of 
the company they 
work for

Reward Gateway research



27%
of employees 
strongly believe 
in their company 
values

Gallup report



23%
of employees 
strongly agree that 
they can apply their 
values to their work

Gallup report





02 
How can you 
discover 
your values?



- Debra Corey, ‘Bringing Your Values Out to Play’

“The journey to discover our true values 
involves looking at what we already say, 

what we already do, what we already 
believe, and what we want and need to 

protect.”

“



of employees said that 
their manager was the 
reason they left their 
company

01 
Are they 
servants to 
my purpose  
or mission?



Will it make the boat go faster?





of employees said that 
their manager was the 
reason they left their 
company

02 
Are they 
specific to 
my company?





Vocus 
Communica-
tions





of employees said that 
their manager was the 
reason they left their 
company

03 
Can (and will) 
they be lived?





of employees said that 
their manager was the 
reason they left their 
company

04 
Can (and will) 
they take us to 
a new planet?



At Nav, a FinTech company grew their values needed to evolve

Be a hero 
Stepping up and fixing a 
problem or a situation.

Indivisble 
Working hard together 
with intellectual honest, 
wisdom and real-time 
communication, while 
having each other’s 

backs.

The evolution of Nav’s values . . 



Are they 
servants to my 
purpose and 

mission?

Are they 
specific to my 

company?

Can (and 
will) they be 

lived?

Summary of 4 questions:

Can (and 
will) they take 

us to a new 
planet?



03 
How can 
you bring 
your values 
out to play?



Time to play…



Launch 
Impraise  
April Fool’s Day



Hiring 
WD-40



Hiring 
Nav  
Red flags



Onboarding 
Reward 
Gateway 
Welcome box



Recognition 
Charles 
Tyrwhitt  
eCards



2x
Values-based 
recognition is 2 
times more likely to 
reinforce and drive 
business results
SHRM



Performance 
management 
Atlassian  
Equally weighted

1  
Expectations  

of the role

2 
Contribution 
to the team

3 
Demonstration  
of the values



04 
How can you 
keep your 
values alive?





C Space 
Values  
wall



Propellernet 
Values 
cushions



Venables + 
Bell & 
Partners 
Fearless project



Merlin 
Video 
competition



Missguided 
Values 
cocktails



Missguided 
Communications 
portal



KP Snacks 
Values 
champions



Ensure you have 
leadership  

buy-in

Make them 
everyone’s 

responsibility

Embed them 
absolutely 

everywhere

Start with the 
‘right’ values

Make them  
non-negotiable

Final tips

Communicate them 
over & over again
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